Three Oaks Township Public Library
March 10, 2026, Regular Board Meeting Minutes

Meeting called to order at 5:02 p.m. by Patience Petro, Board President. Present: Debbie Freehling, Stacey
Koziel, Christina Zebell and Cheryl Kersey. Tom Rosenbluth and Connie Slavens absent

Motion by PP to approve the Consent Agenda as presented, seconded by SK. All ayes, none opposed, motion
carried.

Public Comment; none.
Unfinished Business:
Grants — nothing to report.

Budget — CK said Current Budget was in folders. As of February 28, 2026, there was $456,233.68 in the library
fund. The library received taxes from Chikaming Township, $94,986.46.

Building Maintenance:

Exterior Tuck Pointing — Estimate from C&D Masonry for $3600 discussed..
Friends of the Library — Their next meeting is March 19, 2026, at 6:00.
Minimum Wage/ESTA/Vacation — tabled.

Project: Library Attendance — tabled.

Other —

Director’s Report — attached to these minutes. Discussion followed.
Trustee Education — nothing to report.

New Business:

Director Evaluation — the results of the director evaluations filled out by board members was discussed with CK.
Other —

Next Meeting: Tuesday, April 14, 2026, at 5:00

Motion to adjourn by PP at 5:20, seconded by DF & CZ.
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